ITEMS TO DISCUSS WITH EACH PARENT 

PRIOR TO BABY’S ARRIVAL

Prior to allowing a parent to bring a new baby to work, set up a meeting with the parent to discuss logistical issues.  The following are useful things to address with parents.

· Assess feasibility and safety issues related to the parent's job (if their job is inappropriate for bringing a baby, consider temporarily moving them to a different position so that they can participate in the baby program)

· Determine areas in which the parent believes they might need extra assistance while their baby is at work

· Discuss logistical issues (available quiet room, what furniture the parent wants to bring, what they will do with diapers or other trash, and what they need in terms of a place to nurse or otherwise feed the baby)

· Determine whether the employee plans to return to work full time or part time, and how often the employee plans to have the baby with them at work

· Discuss the planned method of feeding the infant (explain benefits of breastfeeding)

· Discuss policy and plans in a meeting with all division employees and the parent—especially including any coworkers that will be in the general vicinity of a baby

· Ensure that backup day care is arranged in the event of an unusually fussy or ill baby

· Assess parent’s current workload and any high-stress or intensive projects that may be coming up in the near future that may need more staff allocated to them while the baby is there

· Determine who the parent plans to have as their baby's designated alternate care providers

· Ensure that the parent has read and understands the baby policy and that all legal waiver and agreement forms have been signed by the parent and by all designated alternate care providers
