BENEFITS OF A BABY PROGRAM FOR ORGANIZATIONS

Earlier Return to Work

Mothers tend to return to work a lot sooner after their baby’s birth (often in six to eight weeks and sometimes even sooner) because they can earn their salary and stay with their baby at the same time, and they often enjoy returning to work for the social network it provides and for the intellectual stimulation of their jobs.  As a result, companies save money due to a reduced need for temporary workers and less overtime needed by coworkers to cover the mother’s workload.  Companies also benefit through fewer mistakes being made by people doing the mother’s work in addition to their own. 

Higher Employee Loyalty and Retention


Many companies with active baby programs started them as part of an effort to improve retention, and they all believe that it has had a significant impact on retaining employees.  Mothers who can bring their babies to work are far less likely to decide to quit their jobs to stay home.  In addition, parents who bring an infant to work (or might in the future) tend to become very loyal to the company.  Because most babies are highly content in structured baby programs, many coworkers greatly enjoy their presence and become more loyal to the organization as a result.  

Increased Morale


Parents who bring their babies to work tend to be far happier and focused on their jobs because they’re not worrying about the well-being and quality of care of their babies.  Also, people who are around babies in the workplace tend to have increased morale both because of the presence of the happy babies and because they feel good about working for a company that is so family-friendly.  The babies also lower stress levels for many coworkers, who report that a smile or hug from a happy baby rejuvenates them.

Higher Productivity


Most organizations with baby programs estimate that a parent tends to be between 70% and 80% as productive on a minute-to-minute basis when they have their baby with them (although some parent-employees have actually been more productive with their babies than their coworkers were without babies, because the parents were so grateful and happy to be able to stay with their babies).  However, these companies believe that having a slightly less productive employee for a few months is far outweighed by the fact that employees who can bring their babies often return to work much earlier and are much less likely to quit.  Parents who bring their babies to work find ways to be highly efficient while caring for their babies and put forth extra effort to ensure that their work gets done.  They are also able to focus better on work because they aren’t worrying about the well-being of their baby in the care of others or distracted by hormones designed to encourage them to keep their babies close.  The increased morale among coworkers from having babies around also leads to overall increased productivity in the organization as a whole.

Lower Health Care Expenses


A baby program lowers health care costs for a company by lowering stress levels for parents who bring in their babies as well as for other employees who benefit from the calming and rejuvenating effect of having happy babies around.  A baby program also enables mothers to continue breastfeeding much more easily and successfully.  Breastfeeding has been shown to significantly decrease the rate and severity of common illnesses for babies, as well as to lower the risks of many serious diseases, and exclusive breastfeeding until at least six months of age is recommended by the American Academy of Pediatrics.  Studies in CIGNA and other organizations have shown that increasing rates of breastfeeding among employees directly impacts a company's bottom line by resulting in fewer sick days taken by parents and lower health care costs for the company.  (Comparison of maternal absenteeism and infant illness rates among breast-feeding and formula-feeding women in two corporations, Cohen R, Mrtek MB, Mrtek RG., Am J Health Promot., 1995 Nov-Dec;10(2):148-53.)

Baby Program Attracts Employees


Numerous companies have noted that, after they receive press attention about their baby program, they frequently have an increase in high-quality job applicants, including people who may not be in a position to utilize the baby program themselves but who want to work for a company that is so dedicated to its employees’ well-being.

Increased Teamwork and Cooperation

Companies with baby programs report that having babies at work seems to bring out maternal and paternal instincts and cooperative effort in nearly everyone in a workplace.  The babies' presence (and the “community parenting” effect which spontaneously occurs in these organizations) results in people getting to know each other better on a personal level and trust each other more, which carries over into work relationships.  Also, the interactions between people who don’t otherwise regularly interact but who get to know each other during brief visits to the babies leads to higher levels of collaboration between different departments within an organization.  

Babies Attract New Customers


Companies with baby programs have found that customer loyalty tends to go up because customers assume that a company that treats its employees well is likely to also treat its customers well.  In addition, parents who can bring their babies to work treat their customers well simply because they’re happy in their jobs and want to do what they can to show their gratitude to the company.  Many companies have had customers and clients specifically reference the baby program as a reason they continue to do business with the company.  A baby program can also generate highly positive publicity and attract new customers.  Organizations in which the babies were in public view (such as credit unions and retail stores) have often found that customers come in more frequently to see the babies, which then leads to increased business for the organization.

Low Startup and Implementation Costs


Compared to most employee benefits, a baby program has extremely low startup costs and nominal ongoing costs.  Because parents retain responsibility for caring for their child and provide all supplies, companies don’t incur the high liability insurance costs, space issues, or provider salaries associated with an onsite daycare program.  The Parenting in the Workplace Institute provides a free template policy for companies to customize, so starting a program requires very little effort.  Human resources time does need to be allocated for discussing a parent-employee’s specific plan prior to bringing a baby to work, but this is equivalent to time that would otherwise be spent planning for adequate coverage during an extended maternity leave.

 


